
TOLLESON UNION HIGH SCHOOL DISTRICT

SPECIAL SERVICES DEPARTMENT
7/15/11

Begin End Complete Implement Monitor

7/26/2011 7/26/2011 Team Wendy

11/1/2011 11/24/2011

All DCs  

Psychs

1/3/2012 1/3/2012

Wendy, 

Andi, Leigh Wendy

4/5/2012 4/25/2012

All DCs  

PsychsDC Check in on Peer Review Process April DC mtg

DC Check in on Peer Review Process November DC mtg

Professional Development for all staff on TAP and 

other special education topics

Meet with ALL special education staff for a full 

day of inservice day before school starts

7/20 Inform admin assts for no appts on 

7/26; 8:30 - 3:00

TAP ACTION PLAN TEMPLATE School/District:__Tolleson Union High School District Date:_June 13 - 16, 2011

7/20 Inform admin assts for no appts on 

8/2; staff notification identify sessions 

and facilitators, location

Workshop

Current State (Where we are) Potential Roadblocks Ideal State (Where we want to be)

Professional Development for all staff on TAP and 

other special education topics 8/2/2011

Wendy, 

Andi, Leigh

IMPROVEMENT TEAM 

MEMBERS Matt Lersch, Corey Montano, Gwen Wissel, Sandra Cooper, MaryJean Eggleston, Chad Slaybaugh, Leigh Virgil, Wendy Barrie, Andi Asel

Team Wendy Completed Action Plan

Team

Review TAP with SLHS, LCHS, Peter Introduction of concept and models

Grad Rate - Dropout Rate, Transition Components                                                

Inconsistent documentation of Transition components including 

assessments and progress                                                         

Inconsistent alignment between annual goal and transition goals                                              

Inconsistent progress measurement for quarterly progress reports                                               

Lack of understanding of transition needs and activities and how 

they inform the course of study and how to implement or 

document that they are doing them.                              

Information dissementation to staff                     

Monitoring   Time management for teachers                                                          

Standardization                                            

Teacher Skill Sets                                     

Connecting with resources already available                                                   

Balancing Professional development for all sped 

issues    General Ed teachers providing portfolio 

requirments that are meaningful and accurate                                                   

Understanding the justification for the TAP     

Staff shortages                                          

Technology integration and knowledge       

Every 9th grader and all AIMS-A eligible students will have a TAP in place by the end of 

the 2011-2012 school year.                                       

Notes/Comments
Accountability                       

(Who)

District Action Steps  (Tasks)

Wendy

Wendy

Completed Teacher's Manual, Prototype TAP, 

and SpongeBob's TAP

Meet with ALL special education staff for a full 

day of inservice

Timeline                                  (When) Evaluation       (How do we measure 

effectiveness?)

6/13/2011 6/16/2011

8/2/2011

Dividers to printer, purchase binders, 

create electronic file, construction of 

TAP6/14/2011 6/30/2011Develop TAP Teachers' Manual and TAP Binder



TOLLESON UNION HIGH SCHOOL DISTRICT

SPECIAL SERVICES DEPARTMENT
7/15/11

Begin End Complete Implement Monitor

10/17/2011 10/21/2011 10/28/2011 TOR DC

3/5/2012 3/23/2012 3/23/2012 TOR DC

3/26/2012 3/30/2012 3/30/2012 TOR DC

5/11/2012 5/24/2012 5/24/2012 TOR DCSemester Progress Report/TAP Review

Progress reports completed and TAP updated, 

SOP for graduating AIMS-A 

Initial Follow up to 8/2 Staff Development

Initial evaluation of TAP for each student - Peer 

Review

DC

9th grade and AIMS-A list, from SEAS and 

Genesis 

3rd Quarter Progress Report/TAP Review Progress reports completed and TAP updated

Evaluation of TAP for each student - Peer Review Peer Review using TAP Rubric

1st Quarter Progress Report/TAP Review Progress reports completed and TAP updated

Site Action Steps  (Tasks)

Timeline                                  (When)

Accountability                       

(Who) Evaluation                                    (How do we 

measure effectiveness?)

Notes/Comments

ongoing for 

new staff DC DC Staff understanding of TAP process

Professional Development for review of TAP Peer 

Review process

Semester Progress Report/TAP Review

Peer Review using TAP Rubric

DC

7/26/2011 9/16/2011

8/3/2011 8/5/2011

11/1/2011 11/24/2011

Identify 9th grade and AIMS-A eligible students that 

will have a TAP

Identiify TORs that will be responsible for TAPs

Weekly reconciliation

8/8/2011 9/16/2011 ongoing

DC, admin 

assistant DC

TOR assigned and notified to each 9th grader 

and AIMS-A eligible student

9/23/2011

DC, admin 

assistant

DC TOR understanding of components reviewed

Create quiz on 7/26/11

10/24/2011 10/28/2011 10/28/2011 TOR DC create rubric

Department Meeting or Prep Connect 

Meetings

12/12/2011 1/9/2012 1/9/2012 TOR DC Progress reports completed and TAP updated


